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Give Your Employees  
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You Can’t Care 
Unless You Know 

 Your People 



Visibility            Communication 

Communication            Trust 

Trust            Loyalty 







You Have to  
Want Your People 

to Succeed 





Hire Good People 
and Leave  

Them Alone 





Attention Span 





ASK… 
what do you think? 





Employees 
of Your 





Moments of  
High Influence 
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Positive  
Affirmation 
On  
Steroids 





The Great Erasers 
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Give Your Employees  
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